
The School Improvement Plan 

Key questions to consider when writing a SIP are: 

• Which things must we do because they are necessary to raise standards and because they 

will have the biggest impact on outcomes for pupils? 

• How are we going to do them? 

• Which issues do we have in common with other providers in the locality and, therefore, what 

actions might be better undertaken collaboratively by, or within, partnerships? 

The plan should: 

• Have a small number of headline priorities, a clear rationale and success criteria 

• Include a one-page summary backed by more detailed action plans available to those who 

need them 

• Be written in clear, simple English 

How it fits in with other priorities  

 

 

 



 


